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Winchester, MA 01890 

March 23, 2017 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the               
School Committee was convened at 8:00 a.m. on Thursday, March 23, 2017, at the              
Parkhurst School, 40 Samoset Road. 
 
Present: 
Ms. Verdicchio, Chair 
Mr. Schindelman, Vice-Chair  
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Judith Evans, Superintendent 
Jennifer Elineema, Assistant Superintendent 
John Danizio, Director of Finance  
 

Strategic Visioning Initiative 
 

The purpose of the school committee workshop was to advance the Winchester Public             
Schools Strategic Visioning Initiative by having the senior leaders at the school            
committee and central office levels meet together to discuss three main questions: 
 

• What traits and knowledge do we want Winchester High School graduates           
to have? 

• What is working well now? 
• What are some potential areas for improvement? 

 
Ms. Bohne welcomed the participants and provided an overview of the Strategic            
Visioning initiative. The meeting was facilitated by Andrew Bundy of Community           
Matters and Teachers21. Ms. Bohne noted that today’s workshop session and facilitated            
discussion was one of at least seven planned for the district, along with staff, community,               
student surveys during the Strategic Visioning initiative. 
 
Mr. Bundy presented an overview of the concepts of the fractal nature of schools and the                
need to foster psychological safety among teachers and staff to encourage risk-taking,            
innovation, and change.  
 
Members of the meeting then discussed what type of learner and citizen Winchester             
hopes each Winchester Public School student will become. The group brainstormed a            
number of traits that included the following: 

 



 

 
 

• Kindness 
• Engagement and curiosity 
• Independence 
• Critical thinking and life-long learning 
• Citizenship, collaboration, and tolerance/inclusiveness 

 
Also discussed was what would have to change, for students and for adults, for the school                
system to be better at supporting the students to become the kind of learners and citizens                
we envision.  Some of the systems/practices already working include: 
 

• Focus on social-emotional learning 
• RULER program 
• Wide variety of co-curricular options 
• Strong allied arts offerings 

 
Some things that might improve the district include: 
 

• Schedule revisions 
• More opportunity for project-based, authentic learning 
• More internship opportunities 
• Stress-reduction strategies 

 
Public Comment 

 
Claire Barden, of Bonad Road, commented on the school committee’s decision to have             
free full-day, five-day kindergarten next year. Ms. Barden stated her view that there is              
a massive misalignment between parents and the administration on this issue, that            
parents should have choices between full-day, five-day and other options because           
children are different, parents know what is best for their children, kindergarten is a              
non-compulsory on-ramp to compulsory education, and one-size fits all would be           
imprudent. She stated her view that the school committee is not listening to parents and               
is eliminating choices to pursue taxpayer, Chapter 70 funding. Ms. Barden also            
commented she is disappointed in the school committee’s lack of responsiveness to her             
multiple emails, as a member of the electorate, and that there should be two-way              
communication. She further commented she is concerned about the Open Meeting           
Law and her complaint about the February 28 school committee meeting notices not             
complying with requirements.  
 

Open Meeting Law Complaint 
 

The committee briefly discussed the Open Meeting Law complaint filed by Claire            
Barden. Ms. Verdicchio reviewed how the complaint says the posting for the school             
committee meeting on February 28 did not comply with Open Meeting Law            
requirements. She noted that posting notice is a collaborative effort with the town             
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clerk, and that she and Superintendent Evans are working with the town clerk and              
counsel on a response to the complaint. Ms. Bohne asked for clarification on steps              
being taken to ensure communication and correction. Dr. Evans said the town clerk is              
working on having electronic postings and correcting technical issues for that           
alternative method. 
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, amended by Mr. Nixon to add                
“with assistance of counsel”, the committee unanimously 
 

VOTED to approve the Chair and the Superintendent, with         
assistance of counsel, to respond to the Open Meeting Law complaint. 

 
 

.Adjournment 
 
 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously voted to               
adjourn the meeting at 10:30 a.m. 
 
 
Respectfully submitted: 
 
Judith A. Evans, Ed.D. 
Superintendent 
 
 
 
 

Document Author/Presenter Date 

TEACHERS21 – Community Matters    
Purpose/Outcomes/Process  

Andrew Bundy 3/23/17 

PowerPoint – Strategic Visioning Workshop Cindy Bohne 3/22/17 

The Fractal Nature of Schools John D’Auria  

Build Psychological Safety. It’s the Foundation of       
Team Performance 

George Ambler 11/3/16 
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